
Halls Road  

Improvements  

Committee 

Special Meeting Agenda – AI Engineers Kick Off Meeting 

April 5, 2023 @ 2:00 pm, Mezzanine Meeting Room 

Memorial Town Hall, 52 Lyme St. Old Lyme CT 

 

Attending: 

AI Engineering    HRIC advisors 

Raymond Gradwell    Edie Twining 

Ajit Gokhale     Jon Lathrop   

Matthew Robillard, PE   George Finley  

Thomas Tavella    Howard Margules     

 

I. Introductions 

II. Project Parameters  

A. Schedule – Rough Plan 

B. Phases – are these needed at this point? 

C. Specific Deliverables & Requirements (see chart) 

III. HRIC bridge examples 

IV. HRIC town preference sheet from open houses 

 

 

 
 
 


